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Here’s what we’ll talk about today. 
 

 Purpose of Peer Reviews 

 What is Effective Teaching? 

 Components of Peer Reviews 

 Characteristics of a “Good” Observer 

 Managing the Consultation Process 

 Providing Useful Feedback 
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How is Peer Review of Teaching defined? 

“Informed peer judgment about faculty teaching for either 
fostering the improvement of the person being reviewed 
(formative) or making personnel decisions in their case 
(summative).” 

(Chism & Chism, 2007) 
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Teaching should be evaluated over time from multiple 
perspectives: 
 
 Course Materials 
 Portfolio / Teaching Statement or Philosophy 
 Teaching Improvement Activities 
 Student Evaluations 
 Peer Reviews 
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 Student evaluations, though very important, 
represent the learner’s perspective.  

 

 A peer observer is better able to judge: 

 
Depth, breadth, & currency of subject matter knowledge 

Assessment of student learning 

Course design skills 
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Well done peer reviews provide an opportunity 
to: 
 

 Improve quality of teaching and materials  

 Share teaching ideas 

 Discuss teaching as scholarship  

 Provide professional service in support of teaching mission 

 Articulate and align teaching values 

 Respond to accrediting organizations 

 

7 

Schreyer Institute   
For Teaching Excellence 

Peer reviews can help create a campus environment 
that supports teaching.  

 
 Teaching as community. 
 Atmosphere of collegiality. 
 Atmosphere of trust. 
 Teaching improvements DO result. 
 Motivation for change to occur. 
 Evaluations are helpful, specific and realistic. 
 Source of information, as well as process, can be trusted. 
 Reciprocal in nature.  
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Peer review is actually a shared perspective on  effective 
teaching. 

 
 Competent in subject matter  
 Well-prepared and organized 
 Presentations and explanations are clear 
 Enthusiastic 
 Excellent interpersonal rapport with students 

 
       (Chism, 1999) 
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What constitutes effective teaching?  
 

Seven characteristics to evaluate: 
 
1. Encourages student-faculty contact. 
2. Encourages cooperation among students. 
3. Encourages active learning. 
4. Gives prompt feedback. 
5. Emphasizes time on task. 
6. Communicates high expectations. 
7. Respects diverse talents and ways of learning   (i.e., 

creates a positive environment for learning.) 
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The foundation of the Peer Review process:  
 

 Criteria 

 

 Evidence 

 

 Standards 
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The five components of peer review 

 

1. First Consultation 

2. Pre-class Visit 

3. Classroom Visits 

4. Second Consultation for Follow-up 

5. Written Letter 
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Materials to be reviewed during first consultation: 

 
 Syllabus (Goals & Objectives, Texts, etc.) 

 Presentations 

 Course Handouts 

 Multimedia Materials 

 Quizzes, Tests, Examinations 

 Assignments, Projects 

 Student Work with Instructor Comments 
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Managing the consultation process: 

Create a comfortable environment for the discussion 

 

 Conduct all discussions and feedback in civil and 
constructive terms. 

 Be enthusiastic about the review process. 

 Be as specific about the process as possible.  

 Respect /value differences in teaching style, disciplinary 
approaches to knowledge/teaching, etc.  
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During the Pre-Class Visit discuss the peer review 
process. 

 
Discussion topics may include: 
 
 Experience of candidate with this course. 
 Observations about this particular class/section. 
 Goals/objectives for the class to be observed. 
 Teaching method(s) and planned activities. 
 Topics covered in prior classes. 
 Preparation. 
 Role of the peer reviewer while observing the class 
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Other topics you might discuss. 

 Philosophy of teaching 

 Rationale for course design 

 Past student comments/ratings 

 Expectations for student success 

 Assessing student learning outcomes 

 What  methods work (or don’t) for these students in this 
course. 

 Program goals or stakeholders expectations of graduates 
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Tips: 

 The candidate may be experiencing anxiety! 

 Meet in his or her office, if possible 

 Describe the process 

 Respect and value differences in teaching styles.  

 Discuss your differences  and biases. 

 Put yourself in the other’s shoes. 

 Take notes 
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Your attitude as a “good” peer observer is 

important. A good peer observer: 

 Critically thinks about effective teaching. 

 Considers improvement of teaching an important 
objective for the individual faculty member as well 
as the campus, college, and university. 

 Understands role is to collect and summarize data 
as one source of information about quality of an 
instructor’s teaching. 
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A good peer observer also… 

 Accepts the value of teaching methods different 
from one’s own personal teaching style and 
preferences 

 Takes the process seriously.  

 Enters the classroom with an open mind; 
disregards extraneous information such as the 
reputation of, or rumors about, the instructor. 
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The behaviors of a good peer reviewer include: 

 

 Prepares for each element in the process.    

 Does not disrupt class: plays the role agreed upon with candidate in 
pre-class visit; stays for entire class session.  

 Focuses evaluation on the overarching experience in the class; does 
not slant positively or negatively because of one outstanding aspect or 
a mishap 

 Offers descriptive, specific, constructive criticism.  

 Provides comments that are professional and collegial. 

 Listens and communicates well 
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Attitudes a good peer reviewer avoids like the plague: 

 Halo Effect - one positive factor outweighs all others 
 I Don’t Like It - one negative outweighs all others 
 Tunnel Vision - focus on one part vs. big picture  
 Observer as Expert - base judgment on your own 

preferences  
 Go Through Motions - not taking process seriously  
 Ostrich Effect - uncritical to avoid confrontation 
 Lean Toward the Mean - everyone is average 
 Gotcha – uses evaluation for political purposes 
 

(Thanks to the University of North Carolina at Wilmington) 
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More tips: 

Take notes during observation 

Write down specific examples 

Review notes as soon as possible 
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Discussion suggestions for the second consultation and 
follow-up. 

Sample questions to ask the instructor: 

 

 How would you assess the class? 

 Were your learning goals accomplished? 

 What worked? Do you know why? 

 What did not work? Do you know why? 

 What would you do differently? 
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What did you, as the reviewer, think?  

 
 What went well? 

 What did not work well? 

 What suggestions you have for improvement? 
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Writing the letter. 

Purpose: 

 Provide a fair and objective perspective on the 
abilities of the instructor reviewed. 

 

Content: 

 Tie conclusions to evidence (documents, discussion, 
observation) and notes from the first consultation, 
pre-class visit, classroom visits, and second 
consultation. 
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What should go in a good peer review letter? 
 
How do we work compassionately and 
professionally with the person being reviewed? 
 

Guidelines for effective criticism.  
 
 Be specific. Provide concrete examples  and quotes.  
 Phrase comments using positive, collegial language.  
 Target feedback toward behaviors, attitudes, and 

processes an instructor can change. 
 Provide a plan of action for improvement. 
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What does a good letter look like? 

 

Overview 

Course Materials 

Pre-class Visit 

Classroom Visit(s) 

Second Consultation / Follow-up 

Summary and Conclusions 

 

Maximum of 3 Pages 
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BIG TIP!!! 

 

Write the Peer Review Letter 

As Soon As Possible 
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One of the biggest benefits of the peer review 
process is that it helps us to create and sustain a 
culture of critical reflection about teaching. 
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