
Weight Criteria Exemplary (3) Competent (2) Developing (1) “Voted off the 
Island” (0)

Score Comments

Contributes to project Contributes to project, Helps other team 
members to contribute more effectively. Contributes to project Contributes but not 

regularly Does not contribute
____

Completes project component(s) 
assigned by group

Completes project component(s) assigned 
by group.  Answers inquiries about other 

member's work.

Completes project 
component(s) assigned by 

group

Project work complete but 
inaccurate or not as 

assigned

Project work is not 
complete

____

Perceives project responsibility as 
own

Perceives project responsibility as own. 
Helps other team members understand 

their responsibilities.

Perceives project 
responsibility as own

Not consistently 
responsible Not responsible

____

Is respectful of other team 
members

Always respectful of other team members.  
Sets example for other team members

Is respectful of other team 
members

Sometimes is rude or 
ignores other team 

members

Rude or ignores 
other team members ____

Attends every meeting Attends every meeting.  Provides flexibility 
and available when asked. Attends every meeting Attends some meetings Does not attend 

meetings ____

Ensures group stays on 
track/meets deadlines

Ensures group stays on track/meets 
deadlines.  When not on track suggest 

reasonable alternatives.

Ensures group stays on 
track/meets deadlines

Cannot always identify 
group progress, does not 

always meet group 
deadlines

Cannot identify 
group progress, is 

late with 
assignments ____

Able to divide work responsibilities 
among group members

Divides work responsibilities among group 
members.  Helps to resolve potential 
conflicts regarding responsibilities.

Divides work responsibilities 
among group members

Seldom helps to divide 
work responsibilities among 

group members

Does NOT help to 
divide work 

responsibilities 
among group 

members ____

Able to solve group problems Able to solve group problems. Makes 
suggestions for improvement. Solves group problems Not always able to solve 

group problems
Cannot solve group 

problems ____

Assists in group decisions Facilitates group decisions. Assists in group decisions Seldom assists in group 
decisions

Does not assist in 
group decisions ____

Can articulate the “end product” to 
other team members

Can articulate the “end product” to other 
team members.  Ensures other team 

members can articulate "end product".

Articulates the “end product” 
to other team members

Can articulate the “end 
product” to other team 

members

Can articulate the 
“end product” to 

other team members ____

Reviews work of other team 
members

Reviews work of other team members, Able 
to provide solutions to improve.

Reviews work of other team 
members

Seldom reviews work of 
other team members 

especially when asked

Does NOT review 
anyone's work ____

Able to articulate how each team 
member’s component(s) 
contribute to whole project

Able to articulate how each team member’s 
component(s) contribute to whole project, 
Helps other group members to do the 

same.

Able to articulate how each 
team member’s 

component(s) contribute to 
whole project

Able to articulate how some 
of the team member’s 

component(s) contribute to 
whole project

Cannot articulate 
how each team 

member’s 
component(s) 

contribute to whole 
project ____

Able to critique draft(s) of project Critiques draft(s) of project.  Provides 
helpful suggestions for improvement.

Able to critique draft of 
project

Able to analyze some of the 
draft(s) of project. 

Cannot critique 
draft(s) of project.  ____

Group Facilitation

Responsible Team Member

Work with Other Teams Rubric
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Weight Criteria Exemplary (3) Competent (2) Developing (1) “Voted off the 
Island” (0)

Score Comments
Work with Other Teams Rubric

Able to communicate effectively 
with other team members

Communicate effectively with other team 
members, Provides additional 

communications to other team member 
when needed.

Communicates effectively 
with other team members

Sometimes communicates 
effectively with other team 

members

Does not 
communicate 

effectively with other 
team members

____

Responds to correspondence in a 
timely manner

Responds to correspondence in a timely 
manner. Ensures all members are 

responding to inquiries.

Responds to 
correspondence in a timely 

manner

Responds to 
correspondence but not in a 

timely manner

Does not respond to  
correspondence ____

Understands his/her component of 
project

  Understands his/her component of project.  
Helps with understanding.

  Understands his/her 
component of project

  Somewhat understands 
his/her component of 

project.

Does not  
understands his/her 

component ____

Understands each component of 
project

  Understands each component of project.  
Helps with understanding.

  Understands each 
component of project

  Somewhat understands 
each component of project

Does not  
understands the 

other components ____

Understands how components fit 
together; gets the “big picture”

  Understands how components fit together; 
gets the “big picture”.  Helps with 

understanding.

  Understands how 
components fit together; 

gets the “big picture”

  Somewhat understands 
how components fit 

together

Does not  
understands how 
components fit 

together, Does not 
get the “big picture”

____

Provides helpful feedback to 
improve project

  Provides helpful feedback to improve 
project.  Ensures feedback is being acted 

upon.

  Provides helpful feedback 
to improve project

Provides feedback but it is 
not always helpful to 

improve project

  Provides helpful 
feedback to improve 

project ____

Can answer questions about other 
team member component(s)

  Can answer questions about other team 
member component(s).  Proactively seeks 

understanding of group.

  Can answer questions 
about other team member 

component(s)

  Can answer some but not 
all questions about other 

team member 
component(s)

  Cannot answer 
questions about 

other team member 
component(s)

____

Has ability to complete all 
component(s) of project

Has ability to complete all 
component(s) of project

Has ability to complete 
some component(s) of 

project.

Does not have ability 
to complete the 

component(s) of the 
project. ____

TOTAL 0

Communication

Content/Knowledge Skills

Bold indicates "added" competency for rating level.
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